II Working Table on Economic Reconstruction, Cooperation and Development;

A Infrastructure (summary of the report prepared by the EIB)
The list of regional projects attached has been prepared by the European Investment Bank as leading institution for basic infrastructure investments in South-Eastern Europe. This list is based on the submissions of projects by the beneficiary countries, as well as information provided to the EIB by the European Commission, the World Bank and the European Bank for Reconstruction and Development regarding projects for which they had been approached or which they had started to prepare. These four institutions agreed to jointly make a final screening and only retain those projects which:

Have a marked regional character (either because they have a direct effect on more than one country, or for their demonstration value which will benefit all the countries in the region).

Can reasonably be expected to be implemented in the next couple of years (therefore some long-term programmes such as the Adriatic Highway are not included).

Do not raise critical issues, which can only be solved in the light of comprehensive regional studies included in the list of proposed projects (this is the case of electricity generation projects, which have not been retained at this stage).

As a consequence, a number of projects, some of them major, which are due to start very soon, are not included in the list when they do not meet the above three criteria. 

Project suggestions have been grouped into:

· a Quick-Start Package of projects for which implementation is likely to start or a tender will be awarded during the next twelve months (up to 31 March 2001); 

· a Near-Term Package of projects which appear prima facie economically justified, and do not present major sector or project issues, thus for which preparation (including tendering) should be accelerated; and 

· a Medium-Term Package of projects that require further investigation or analysis on specific issues which must first be solved.

A few very large Quick-Start Projects have been split into two tranches, with the second tranche being included in the Near-Term Package since all their components will not start within the next twelve months. Other large projects as the Zagreb-Rijeka Motorway in Croatia (estimated to cost € 480 M) for which the financing plan is complete, have not been included.

It must be stressed that these packages already take into account the proposed financing programmes of the above four institutions (EC, EIB, World Bank and EBRD) and the commitments of some other donors. This explains why a number of projects are already fully financed, while others only require limited additional financing.

Regarding Montenegro, for which insufficient information is currently available, it has been decided to propose, in addition to a water project, two transport projects, one as a quick-start and the other as a near-term, the content of which is as yet unspecified but could include some of the following tentative rehabilitation elements: port of Bar (breakwater, € 12 M, quays, € 4 M), Bar-Podgorica-Kosovo border road (first tranche, € 20 M), Bijela floating dock (€ 10 M), and railway locomotives, diesel mobile units and passenger carriages (€ 5 M).

Progress on setting up financial plans will necessarily have to take place on a project-related basis and include the existing procedures of international financing institutions and bilateral donors.  Financing of the proposed packages will have to consist of a mix of long-term debt, grant finance, budgetary funds of recipient countries, bilateral concessional funds and, whenever feasible, private sector involvement. 

However, gathering financing is not an end in itself. Implementing projects is the real objective. In this respect, ongoing projects in a number of countries in the region have faced or are facing serious difficulties. Particular attention will need to be paid to implementation issues (such as institutional/legal framework and project implementation capacity by the relevant public administrations) if the projects are to be successful. 

For further information, please contact Massimo d’Eufemia

EIB, 100, Bd Konrad Adenauer, Luxembourg

L-2950 Luxembourg

Tel :352 43 79 62 34

Fax  352 43 79 62 86
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 LIST OF REGIONAL INFRASTRUCTURE PROJECTS BY COUNTRIES





















Projects retained are those listed in the Stability Pact submissions by the beneficiary countries and/or in EBRD/EC/EIB/IBRD Operational Programmes













The listing is indicative and not intended to suggest endorsement or non-endorsement of a given project













"Quick-Start" Projects are those for which implementation is likely to start or a tender will be awarded within the next 12 months (up to 31 March 2001)













"Near-Term" Projects are those which appear prima facie economically justified and not presenting major sector or project issues, thus for which preparation (including tendering) should be accelerated  













"Medium-Term" Projects are those requiring further investigation and analysis on specific issues which must first be solved



























R indicates a project for which at least two promoters from two different countries are involved 













n.a. = not available



























Country

Quick
Near-
Medium-


           Total Cost 


Committed/
    Funding Gap


and
Sector
Start
Term
Term
Project Name
Project Description 
              M EUR                        Preperation status

Preparation Status
Intended Source
    M EUR


Project

Projects
Projects
Projects


Quick-Start
Near-Term
and Comments
of Financing
Quick-Start
Near-Term

Number






Projects
Projects

M EUR
Projects
Projects















ALBANIA



























1101
Roads
√ 


Lushnje-Fier 
North-South Corridor, 2-lane road reconstruction, 32 km
15

Study available
Italy 
15


1102

√ 


Fier-Vlore 
North-South Corridor, 2-lane road reconstruction, 35 km
21

Study available
EIB 
21


1103

√ 


Porgradec-Korca 
East-West Corridor, 2-lane road reconstruction, 40 km
19

Detailed design available
EIB 
19


1104

√ 


Elbasan-Librazdh
East-West Corridor, 2-lane road reconstruction, 31 km
14

Tender in 2000;EBRD loan signed
EBRD(10)/Italy(2.3)/CEI(1.7)



1105

√ 


Durres-Kukes (access to Kosovo)
Emergency repairs and pavement strengthening on 221 km
15

WB loan signed
WB(14)/Gov(0.8)



1106


√ 

Tepelene-Ormova 
North-South Corridor, 2-lane road reconstruction, 11km

8
Detailed design available
EC(8)



1107


√ 

Shkoder-Lezhe 
North-South Corridor, 2-lane road reconstruction, 43 km

24
Alignment to be confirmed
Italy(24) 



1108


√ 

Qafe Tahne-Pogradec 
East-West Corridor, 2-lane road reconstruction, 21 km

25
Det. design to be launched by EC in 2000


25

1109


√ 

Road Maintenance
Improvement of road maintenance management

47
Study to be launched
WB(25)/Gov(1.5)

20

1110


√ 

Tirana airport road
New 2-lane road construction, about 5 km

5
Det. design to be launched by EC in 2000


5

1111


R

Hani Hoti (Montenegro border)-Shkoder 
North-South Corridor, 2-lane road reconstruction, 35 km

23
Det. design to be launched by EC in 2000


23

1112



√ 
Fier-Tepelene 
North-South Corridor, 2-lane road reconstruction, 85 km


No study available
EIB/EC



1113



√ 
Tirana ring road
New road construction


Alignment and standards to be defined




1114



√ 
Tirana-Elbasan
Road rehabilitation


Study to be launched
EC 

















1201
Railways


√ 
Vore-Hani Hoti & Milot-Reshren
 North-South Corridor,single-track rehabilitation, 145 km







1202



R
Rail connection with FYROM
East-West Corridor, new single-track, 3 km





















1301
Ports

√ 

Port of Durres rehabilitation
Further rehabilitation of quays and storage facilities

20
Port Master Plan under ongoing WB proj.
EIB/EC

20

1302



√
Port of Vlora
Upgrading to minimum standards


Existing feasibility study
EC interest 

















1401
Airports

√ 

Tirana airport pass. terminal and ATC
Rehabilitation/extension of existing terminal/air traffic control equt.

15
Det. design to be launched by EC in 2000
EIB/EBRD

















1501
Electricity
√ 


Power sector investment study
Priorities in generation and transmission investments
1

EC interested in principal
CIDA 
1


1502


√ 

Power sector reconstruction
Emergency investments and private management

62
Implementation subject to manag. improv.
EBRD (30)/bilateral (32)



1503


R

Elbasan-Podgorica (Mont.) 400kV
H.T.transmission line 160 km in Alb., tot.length 185 km 

26
Study being launched by KfW
KfW

26

1504



R
Zemlak-Bitola (Mac.) 400 kV
H.T.transmission line 25 km in Alb., tot.length 75 km 


No study available




1505



R
Fierze-Prizren (Kos.) 220 kV
Doubling of H.T. transmission line, 26km in Alb., tot.length 68 km 


No study available




1506



R
Burrel-Vrutok (Mac.) 220 kV
H.T.transmission line, 50 km in Alb., tot. length 98 km


TDA Study 


















1601
Gas


R
Pipeline Interconnection




EBRD

















1611
Oil


R
Pipeline Interconnection



Reference to AMBO project/TDA Study


















1701
Water
√ 


Water supply and wastewater rehab.
Vlora, Fier, Lezhe, Saranda and Girokaster
27


EC (27)



1702


√ 

Municipal water and wastewater project
Durres, Fier, Lehze, Saranda

65

WB (35)

30





















Sub-total ALBANIA
112
320


56
149







Number of Projects
7
11


4
7















BOSNIA & HERZEGOVINA



























2101
Roads
√ 


Roads - sections of corridor Vc
North-South Corridor, semi-motorway,10 km; Capljina Bridge
57

Some studies available
Concess.EIB-EC(28)
29


2102


√ 

Roads - Republika Srpska
Main roads and bridges rehabilitation

65
Some studies available
Concess.EIB-EC(32)

33















2201
Railways
R


Bridge reconstruction
Slavonski Brod-Samac and Jasenovac bridges
17


EC(17)



2202


√ 

Railways - sections of corridor V 
North-South Corridor, signalling and telecom equipment

30
Some studies available
EIB/EBRD 

5

2203


√ 

Railways - sections of corridor X 
Northwest-Southeast Corridor, signalling and telecom equipment

25
Some studies available
EIB/EBRD

5















2501
Electricity
R


Power system detailed study
Study of conditions for re-establishment of linkage to UCTE
0.5



0.5


2502

R


3rd Electric Power 
Transmission lines, substations (incl. Mostar) and SCADA
25
102
Feasibility studies available
WB(30)/EBRD(20)
5
72

2503


√ 

3rd Electric Power 
Thermal, hydroplant, and distribution rehabilitation 

98
Same project prepared by WB as above
EC(15)/Swiss(10)

73















2601
Gas


R
Gas pipeline from Croatia
Interconnection


c.f. Regional Gas Pipeline Network Study
WB

















2621
District Heating


√ 
Banja Luka District Heating
Rehabilitation of district heating system and boiler plant


Study required
EIB/EC























Sub-total BOSNIA & HERZEGOVINA
100
320


35
188







Number of Projects
4
5


3
5















BULGARIA



























3101
Roads
R


Danube bridge Vidin-Calafat
Comb.road/rail bridge connect. western Bulgaria and Romania
5
185
Bilat. agreem. finalised; det. study required
EIB
5
185

3102


√ 

Montana-Vidin 
East-West Corridor IV, section near future bridge, rehab. 100 km

20
access road to new Danube bridge
EIB

20

3103


√ 

Access road to Makasa border cross.


30

EC(17)

13

3104



√ 
Sofia South Bypass Radomir-Ihtiman 
East-West Corridor VIII, 2-lane highway, 100 km


c.f.Transport Infrastructure Regional Study
TDA Study



3105



√ 
Kalotina-Severna Daga
Northwest-Southeast Corridor X sections including border to FRY


c.f.Transport Infrastructure Regional Study




3106



√ 
Dimovo-Rouzhintsi 
East-West Corridor IV, section 20 km


c.f.Transport Infrastructure Regional Study




3107



√ 
Vratsa and Montana Bypass
East-West Corridor IV, 10 km


c.f.Transport Infrastructure Regional Study




3108



√ 
Sofia-Koulata 
North-South Corridor IV, new constructiontoward Greece,180 km


c.f.Transport Infrastructure Regional Study




3109



√ 
Road rehabilitation






















3201
Railways

√ 

TEN railway project
Upgrading of Plovdiv-Svilengrad, 142 km

340

EC/EIB(150)

40

3202



√ 
Radomir-Gyueshevo
East-West Corridor VIII, reconstruction 88 km


c.f.Transport Infrastructure Regional Study




3203



√ 
Karnobal-Sindel 
East-West Corridor VIII, doubling and electrification,123 km


c.f.Transport Infrastructure Regional Study


















3311
Waterways
√ 


Danube river ports rehabilitation
Urgent port rehabilitation along river Danube in Bulgaria
5
15
Study required

5
15















3401
Airports
√ 


Sofia airport development
New passenger terminal and rehabilitation of runway
150

Tendering launched
EIB(60)/Koweit(40)/EC
50
















3501
Electricity

R

Dubrovo(FYROM)-Blagoevgrad 400 kV 
H.T. transmission 80 km in Bulgaria, tot. length 190 km

20
Detailed options study required
EIB

20

3502



√ 
Pre-privatisation of distribution comp.
Private project



EBRD

















3701
Water

√ 

Water rehabilitation
Stara, Zagora, Hqskovo, Dimitrovgrad

57

EIB(28)/EC(26)/Loc.(3)



3702



√ 
Sofia water supply




EBRD/Priv.























Sub-total BULGARIA
160
667


60
293







Number of Projects
3
7


3
6















CROATIA



























4101
Roads
R


Roads -  sections of Corridor Vb
N-S Corridor, motorway Breznicki Hum-Varazdin 23 km
100
50
Study available; stage construction
EIB(70)
30
50

4102



R
Road - section of corridor X 
NW-SE Corrid., motorway Zupanja-Lipovac, 30 km


Study avail. Subject to traffic normalisation
EIB



4103



R
Roads -  sections of Corridor Vc
North-South Corridor, motorway, 115 km


c.f.Transport Infrastructure Regional Study




4104



R
Road - section of corridor X 
NW-SE Corrid., motorway V.Kopanica-Zupanja, 26 km


Study avail. Subject to traffic normalisation
EIB

















4201
Railways
R


Railways - sections of Corridor Vc
N-S Corridor, electr.and resignalling, Beli Manastir-Vrpolje-Ploce
22



22


4202



R
Railways - sections of Corridor Vb
N-S Corridor, upgrading and telecom Botovo-Zagreb-Rijeka







4203



R
Railways - Ostarije-Knin-Split
NE-SW Corridor, upgrading and telecom 


Study needed




4204



√ 
Railways Information Technology
Computerisation of Combined Transport operations


Relation to existing IT projects unknown


















4301
Ports

√ 

Rijeka rehabilitation and environ.improv.


110

WB(40)

70















4311
Waterways


√ 
River regulation
Regulation of waterways countrywide


No studies available


















4501
Electricity
R


Power system study
Study of conditions for re-establishment of linkage to UCTE
0.5


CIDA
0.5


4502


R

Ernestinovo 400/110 kV SS and TL
Reconstruction of a key substation and transmission lines

60
Some studies available
WB(15)/EBRD(30)

15















4611
Oil


R
Additional oil pipeline to Russia
Interconnection







4612



R
Connection to Southern system
Interconnection





















4701
Water
√ 


Rijeka water sewerage

10


EBRD(8)/Loc.(2)



4702

R


Environmental master plan
Adriatic
1



1


4703


√ 

Dubrovnic water


17
No study available
EBRD(10)

7

4704



√ 
Adriatic border town water supply
Reconstruction of 6 water/wastewater systems in Neum region


No study available




4705



√ 
Sava river municipal environmental proj.




























Sub-total CROATIA
134
237


54
142







Number of Projects
5
4


4
4















FYR of MACEDONIA



























5101
Roads
R


Blace border post 
Urgent infrastructure and building works
7

Subject to UNMIK/FYROM  agreement

7


5102

√ 


Skopje bypass  
East-West corridor, new 4-lane road construction, 23 km
39
50
concess. EIB-EC 
EIB/Gov.
25
15

5103

√ 


Demir Kapija-Gevgelija (Greek border) 
North-South corridor, new 2-lane road construction, 30 km
32

Detailed engineering ongoing
concess.EIB-EC
15


5104


√ 

Skopje-Blace & border post w. Kosovo 
North-South corridor, 2-lane road reconstruction, 16 km

15
Existing study insufficient
EIB

10

5105


√ 

Stracin-Kriva Palanka 
East-West corridor, 2-lane road reconstruction, 27 km

35
No study available
EIB

20

5106



√ 
Veles-Prilep 
North-South corridor, 2-lane road construction/rehabilit, 73 km


No study available




5107



√ 
Struga-Kafasan (Albanian border)
East-West corridor, 2-lane road reconstruction, 6 km


No study available




5108



√ 
Makasi-Resen-Ohrid
East-West corridor, road reconstruction, 37 km


Study available




5109



√ 
Stip-Strumica 60 km
Rehabilitation of a 2-lane regional road,  60 km


No study available




5110



√ 
Stip-Kocani 
Rehabilitation of a 2-lane regional road, 28 km


No study available
EIB

















5201
Railways


√ 
Kumanovo-Deve Bair
East-West corridor, single track railway line constr., 85 km


Feasibility study required




5202


√ 

Gevgelija-Skopje-Blace 
N-S corridor, rehabilitation of single track railw. on 200 km

20
Some studies still needed
EIB

15

5203



R
Kicevo-Albanian border
East-West corridor, single track railway line, 35 km


Feasibility study required


















5401
Airports

√ 

Skopje airport
Extention of airport facilities, mainly for passengers

40
Studies underway
EBRD/EIB

















5501
Electricity
√ 


Power sector investment study
Priorities in generation and transmission investments
1



1


5502


R

Dubrovo-Blagoevgrad (Bulgaria) 400 kV 
H.T.transmission line, 110 km in Mac., tot. length 130 km 

70
Detailed study required
Germany/EIB/

70

5503


√ 

Despatch modernization


3

EIB/

3

5504



R
Zemlak (Albania)-Bitola 400 kV
H.T. transmission line, 50 km in Mac., tot. length 75 km 


No study available




5505



R
Burrel (Albania)-Vrutok 220 kV
H.T. transmission line, 48 km in Mac., tot. length 98 km 


TDA Study




5506



R
Bitola-Amindeo (Greece) 400 kV
H.T.transmission line, 70 km in Mac., tot. length 85 km 


Design in progress
Greece

















5601
Gas


R
Natural Gas Pipeline Skopje-Kosovo
Refurbishing/reconstruction of existing pipe-line


c.f.Regional Gas Pipeline Network Study


















5611
Oil


R
Burgas (Bulg.)-Vlore (Alb.) Oil Pipeline
Caspian Sea-Western Europe oil route


Reference to AMBO project/TDA Study
Private sector



5612



√ 
Skopje refinery and pipeline from Thes.
North-South


Subject to further market study
EIB/EBRD

















5701
Water
√ 


Municipal action program

25
25

EBRD(20)/Loc.(5)

25

5702


√ 

Lysice water supply system
Multipurpose scheme for drinking water supply and irrigation

45
Some studies available
EIB/Spain

25





















Sub-total FYR MACEDONIA
104
303


48
183







Number of Projects
5
9


4
8















ROMANIA



























6101
Roads
√ 


Bucharest-Cernavoda 
East-West,sections of Corridor IV, completion motorway, 151 km
270
70
Existing EIB loan 
EIB(210)/EC
60
70

6102

√ 


Bucharest-Giurgiu 
North-South, section of corridor IX, rehab. and widening, 48 km 
62


EC(41)/EIB
21


6103


√ 

East-West corridor IV bypasses
Deva, Orastie, Pitesti,Sebes, and Sibiu

200
Additional tranche of 240 in mid-term
EC/EIB

200

6104


√ 

Road rehabilit.and maintenance project
Privatisation of domestic contractors

60

EBRD(50)

10

6105



√ 
Bucharest Ring South
East-West,sections of Corridor IV, completion motorway, 46 km







6106



√ 
Cernavoda-Constanta 
East-West,sections of Corridor IV, motorway, 49 km





















6201
Railways

√ 

Railway modernisation project
Infrastructure and rolling stock modernisation; ticketing system

60

EBRD(50)

10

6202



√ 
Bucharest-Giurgiu 
North-South, sections of Corridor IX, doubling, electrification,48 km 



EC



6203



√ 
Bucharest-Constanta
East-West,sections of Corridor IV, upgrading, 225 km



EC/OECF Japan

















6301
Ports

√ 

Constanta Port
Terminal point Corridor IV, dredging and environment

30
Under preparation
EIB/EC

















6311
Waterways


√ 
Danube Navigation improvements
East-West corridor VII, including environmental protection



.

















6501
Electricity

√ 

National Grid reinforcement
Power sector transm., dispatch and telecom (incl. RO/HU intercon.)

250

EIB(90)/EBRD(70)/EC(30)/Loc.(60)



6502



R
Isaccea 750/400 kV Substation
AC/DC/AC Interconnection to Ukraine





















6601
Gas


√ 
Constanza LPG Terminal
Construction of LPG facilities to diversify supply sources


TDA-financed study




6602



√ 
Pipelines rehabilitation
Interconnection







6603



√ 
Arad town RO/HU
Interconnection





















6701
Water

R

Danube Environment
Monitoring system and water management

n.a.



n.a.




√ 

Bucharest water concession


100

EBRD/IFC/EIB/Concess.

100





















Sub-total ROMANIA
332
770


81
390







Number of Projects
2
8


2
6















OTHERS



























KOSOVO



























7101
Roads
√ 


Emertgency road rehabilitation
Rehabilitation of international routes
43


WB(5)
38


7102


√ 

Blace-Pristina  
North-South Corridor, 2-lane road reconstruction, 65 km

42
No study, coordination UNMIK/FYROM


42















7501
Electricity


R
 Fierze (Alb.)-Prizren 220 kV
Doubling of H.T. transmission line, 42km in Kos.,tot.length 68 km 


No study available
























Sub-total KOSOVO
43
42


38
42







Number of Projects
1
1


1
1















MONTENEGRO



























7102
Transport
√ 


Transport rehabilitation 1
Urgent rehabilitation (road, railway and/or port)
15

Composition still to be defined

15


7103


√ 

Transport rehabilitation 2
Futher rehabilitation (road, railway and/or port)

30
Composition still to be defined


30















7501
Electricity

R

Elbasan (Alb.)-Podgorica 400kV
H.T.transmission line 25 km in Mon., tot.length 185 km 

4
No study available


4















7701
Water

√ 

Coastal water pipeline
Water supply to coastal area

30
Existing feasibility study


30





















Sub-total MONTENEGRO
15
64


15
64







Number of Projects
1
3


1
3















OTHER REGION



























7311
Waterways*
(1)    √ 


Danube obstacle removal

25


EC(22)/bilateral(3)



7312



√ 
Reconstruction of bridges on Danube




























Sub-total OTHER REGION
25
0


0
0







Number of Projects
1
0


0
0





























(1) Figures included in this table concerning obstacle removal and the reconstruction of certain bridges have been provided by the Danube Commission.  No EIB assessment took place.  Implementation of such projects can only take place once political conditions have been met.





































































REGIONAL



























8101
Transport
R


Transport Infrastructure Regional Study
Determination of investment priorities in the land transport sector
5

First indicative TINA-based assessment 
EC
5


8102

R


Transport & Trade Facilit. Program
Regional programme in 6 countries covering border crossings
86


WB and other donors



8401

R


Air Traffic Infrastructure Regional Study
Determination of investment priorities in the air transport sector
5


NORAD
5
















8501
Energy
R


Inteqration Electricity Study
Including institutional aspects
8

PHARE and BEITF studies available

8


8601

R


Natural gas network study
including a strategic assessment of existing feasibility studies 
1.5



1.5


8611

R


Oil pipeline network study
including a strategic assessment of existing feasibility studies 
1.5



1.5
















8801
Telecom.

R

Institution building
Standards and accredit.agency, regulatory agency, studies

2



2

8802


R

Regional and national training
Technical, economic and regulatory sectors and SMEs

10



10

8803



R
Contribution to a universal service fund








8804



R
Information society programme




























Sub-total REGIONAL
107
12


21
12







Number of Projects
6
2


5
2

TOTAL REGION

































Total REGION
1131
2735


407
1463







Number of Projects
35
50


27
42





















Total Quick-Start & Near-Term PROJECTS
3866












Total Number of Projects
85






B South East Europe Compact for Reform, Investment, Integrity and Growth
Introduction

Substantial progress has been made with the work undertaken to date by the Stability Pact’s Working Table II on the South East Europe Compact for Reform, Investment, Integrity and Growth. This work has involved, in line with the mandate of the Stability Pact, close ongoing liaison between country members and international donor and technical assistance organisations. This report provides summary information on the work to date, ongoing work and expected results and the budget required over the next two years in order to implement the planned programme. 

Progress on implementation

An Investment Compact text was approved by all members of the Working Table at a meeting in Skopje, Former Yugoslav Republic of Macedonia on the 10-11 February 2000. The objective of the Compact is to lay the economic and structural policy foundations for sustained growth and development in South East Europe. It sets out commitments for policy reform which countries in the region need to implement in order to create a robust and sustainable market economy and encourage increased local and foreign direct investment.

An Investment Compact Project Team (PT) under the chairmanship of the UK and the OECD was charged with advancing the preparatory work and co-ordination with donor and bilateral organisations. To mobilise the expertise and facilitate the co-operation and allocation of responsibilities of these organisations within the framework of the Investment Compact two inter-organisation meetings were held in Washington on 29 October 1999 and 26 January 2000. A chart outlining the responsibilities has been prepared and there is a continuing process of inter-action and communication between the organisations. 

The Governments of the SEE countries were invited to nominate their national team leader and to establish a Country Economic Team (CET) that will discuss and instigate action in driving the implementation of the Investment Compact. To date all countries with the exception of Albania and Bosnia-Herzegovina have nominated their Team Leaders and begun the preparatory work for the first meeting of the CET. 

Action to inform and engage business and civil society in the Investment Compact process was undertaken through various meetings with business representatives and NGOs, through discussion with the Business Advisory Council (BAC) of the Stability Pact and the OECD BIAC. This action has progressed well and is ongoing.

A three-phase approach to implement the Investment Compact was set out:

· Diagnosis of current investment conditions in the countries of the region.

· Development of country specific policy recommendations and design of regional policy initiatives.

· Implementation support and monitoring of progress in policy implementation, improvement of the investment conditions and investment performance in the region.

A Roadmap showing the detailed approach for each phase has been prepared.

Two mechanisms have been developed to progress the complex task of identifying policy reform issues and instigating action in implementation:

· Country and Policy Fact Sheets  (CPFS) for country-specific reform action

These are succinct statements of the status of policy areas that are deemed vital to the reform and reconstruction of the SEE economies and summaries of key policy issues for consideration by the CETs. They draw on the knowledge of the OECD and extensive reports, work and experience of international donor and technical assistance organisations (e.g. EBRD, FIAS, MIGA, and USAID). They distil core issues from the work of such organisations and country reviews and are a ‘tool’ designed to assist the CETs and co-ordinate the discussion of all players in the Investment Compact. A key objective of the Fact Sheets is to facilitate the focus on key policy issues for consideration and action. They have been drafted in two forms (a) as Policy Fact Sheets that give cross regional and a comparative perspective on specific policy areas (b) as Country Fact Sheet that give similar information for each of the SEE countries. 

Fact Sheets have been drafted for 10 policy areas: Foreign Direct Investment Policies, FDI Promotion Strategies and Programmes, SME Support Structures, Privatisation, Fiscal Reform and Taxes, Bribery and Anti-Corruption, Corporate Governance, Competition Law and Policy, Accounting Regimes/Practices and Financial Sector Reform. Other Fact Sheets on Capital Markets, Financial Support Systems for SMEs, Investment Guarantee Systems and Money Laundering will be added in due course (or will be addressed elsewhere under the Stability Pact). The process of refining and adding to the Fact Sheets is ongoing as new information is provided. 

· Regional Flagship Initiatives

Alongside the discussion on policy reform and development there is an urgent demand for visible action under the Investment Compact. This was emphasised by delegates at the recent meeting of the Working Table in Skopje on the 10-11 February. 

To focus attention and action here a series of specific Flagship Initiatives have been proposed. Currently ten Flagship Initiatives are under discussion within the CETs and PT.  The Investment Compact Project Team believes that the ‘demonstration’ impact of such Flagship Initiatives is vital, not just to the specific initiative proposed but to the overall policy reform and implementation process in the SEE countries. They provide tangible examples of meaningful and agreed action that can be taken on a collective and co-ordinated basis.

Current and immediate action

The OECD in co-operation with other members of the Investment Compact Team is undertaking missions to all SEE countries during March 2000. The aim of the missions is to:

· Facilitate the efforts of each country in establishing their CET

· Advise on the essential work programme using the mechanism of the Fact Sheets

· Obtain their initial ranking and proposals for action on the proposed Flagship Initiatives and other suggested Initiatives. 

The conclusion of these missions should ensure clear structures and identified teams to drive the implementation of the Investment Compact as well as indicators of policy priorities and Flagship Initiatives. Much of the policy reform will inevitably take many years and it is important at this stage to seek to ensure that the appropriate structures, tools and process are in place.

In addition a Ministerial conference of SEE country development ministers has been proposed by Slovenia for April to facilitate the exchange of regional experience and to underpin the rationale and work of the Investment Compact. The next meeting of the Project Team will take place back-to-back with this Ministerial conference.

Compact for Reform, Investment, Integrity and Growth 

EURO 6.337.000

Background

The UK and the USA took the initiative, ahead of the Bari meeting of Working Table II, in October 1999, to launch the Investment Compact Initiative. After a series of discussions and concertations with all relevant actors and partners, including the countries of the Region, the Compact was formally adopted at the Skopje meeting of Working Table II.

Stability Pact Commitments, Objectives

By endorsing the Compact, Stability Pact members fully recognised the urgent necessity to implement all principles and actions presented in the Comapct. The objective of the Compact is to lay the economic and structural policy foundations for sustained growth and development in South East Europe. It sets out commitments for policy reform which countries in the region need to implement in order to create a robust and sustainable market economy and encourage increased local and foreign direct investment.

Description

A three-phase approach to implement the Investment Compact has been  set out:

Diagnosis of current investment conditions in the countries of the region.

Development of country specific policy recommendations and design of regional policy initiatives.

Implementation support and monitoring of progress in policy implementation, improvement of the investment conditions and investment performance in the region.

A Roadmap showing the detailed approach for each phase has been prepared.

Two mechanisms have been developed to progress the complex task of identifying policy reform issues and instigating action in implementation:

Country and Policy Fact Sheets  (CPFS) for country-specific reform action. These are succinct statements of the status of policy areas that are deemed vital to the reform and reconstruction of the SEE economies and summaries of key policy issues for consideration by the CETs. They draw on the knowledge of the OECD and extensive reports, work and experience of international donor and technical assistance organisations (e.g. EBRD, FIAS, MIGA, and USAID). 

Fact Sheets have been drafted for 10 policy areas: Foreign Direct Investment Policies, FDI Promotion Strategies and Programmes, SME Support Structures, Privatisation, Fiscal Reform and Taxes, Bribery and Anti-Corruption, Corporate Governance, Competition Law and Policy, Accounting Regimes/Practices and Financial Sector Reform. Other Fact Sheets on Capital Markets, Financial Support Systems for SMEs, 

Regional Flagship Initiatives: Alongside the discussion on policy reform and development there is an urgent demand for visible action under the Investment Compact. This was emphasised by delegates at the recent meeting of the Working Table in Skopje on the 10-11 February. 

To focus attention and action here a series of specific Flagship Initiatives have been proposed. Currently ten Flagship Initiatives are under discussion within the CETs and PT.  The Investment Compact Project Team believes that the ‘demonstration’ impact of such Flagship Initiatives is vital, not just to the specific initiative proposed but to the overall policy reform and implementation process in the SEE countries. They provide tangible examples of meaningful and agreed action that can be taken on a collective and co-ordinated basis.

Progress to date

Substantial progress has been made with the work undertaken to date by the Stability Pact’s Working Table II on the South East Europe Compact for Reform, Investment, Integrity and Growth. The Investment Compact was approved by all members of the Working Table at a meeting in Skopje, on the 10-11 February 2000. An Investment Compact Project Team (PT) under the chairmanship of the UK and the OECD has been charged with advancing the preparatory work and co-ordination with donor and bilateral organisations. To mobilise the expertise and facilitate the co-operation and allocation of responsibilities of these organisations within the framework of the Investment Compact two inter-organisation meetings were held in Washington on 29 October 1999 and 26 January 2000. A chart outlining the responsibilities has been prepared and there is a continuing process of inter-action and communication between the organisations. 

The Governments of the SEE countries were invited to nominate their national team leader and to establish a Country Economic Team (CET) that will discuss and instigate action in driving the implementation of the Investment Compact.. 

Lead Agency, contacts

Rolf Alter OECD, 2 rue Andre Pascal, 75 775 Paris Cedex 16, France,

tel 33 1 45 24 14 10, Fax : 33 1 45 24 78 52

Rolf.alter@oecd.org
Budget

Activities
TOTAL
FUNDED
NEEDED

Diagnosis
550.000
300.000
250.000

Policy Recommendations
1.265.000
392.000
873.000

Implementation support
1.814.000
0
1.814.000

Flagship Initiatives
3.400.000
0
3.400.000

Total
7.029.000
692.000
6.337.000

Private sector development (summary of the report prepared by the EBRD)

The European Bank for Reconstruction and Development (EBRD) has been asked by the High Level Steering Group (HLSG) for Donor Co-ordination in South Eastern Europe to define and co-ordinate the international response under the Stability Pact for the promotion of Regional Private Sector Initiatives. The paper presented below provides a strategic framework, outlines programmes and projects which are models of “best practice” in the region, and presents those initiatives which have been agreed among the IFIs as suggested priorities for consideration by the donor community and beneficiary countries.
There are numerous effective bilateral programs benefiting SMEs and private sector activity already underway.  The paper does not attempt to catalogue all of them.  Nevertheless there are strong synergies and complementarity between IFI projects and grant resources from existing and planned bilateral initiatives.  The paper highlights those IFI initiatives that could be extended or implemented on an accelerated basis with grant bilateral co-financing or technical assistance.  It is hoped that bilateral donors would find co-financing with an established and proven IFI programme an attractive way to employ their limited grant resources.
Regional Private Sector Initiatives are divided into two types of programs: the promotion of Cross Border Trade and Investment and regional coverage of SME Support.  The first addresses large private projects which promote inter and intra-regional commercial linkages and the second addresses the need for broad access by SMEs to the full range of existing and planned support programmes.
IFC and EBRD are the two main IFIs involved in private sector investment. They have increased their combined outstanding commitments to the region by € 506 million in 1999 to a total portfolio of €2.6 billion equivalent at end 1999 of which 63 percent is private sector.   The total pipeline has increased strongly with growth of 22 per cent in 1999 reaching a total of € 2.5 billion partly reflecting greater investor confidence created by the Stability Pact.  Based on these trends the IFIs estimate that commitments in the region could increase by € 700 –750 million annually.  Taking into account the multiplier effect created through co-investment by partners, IFI operations would generate annual new investment of EURO 1.4 billion.
Specific new initiatives are recommended in support of cross border trade and investment.  Each is based on existing programmes already operational in parts of the region such as: Trade Facilitation Programme (local bank guarantees); Trade Insurance Programmes (local specialist insurance institutions) and Political Risk Guarantees (to cover political risk for inward investment).  The extension of these programmes to cover all countries and territories of the region would require donor support totalling EURO 128 million.

An analysis of the regional coverage of SME programmes shows that a considerable amount of donor and IFI finance is already committed. However, there are gaps in the provision of specialist micro and small equity funds which require a high proportion of donor support.   In summary the total amount of donor funds requested for extension of these programmes is € 101 million. A list of existing SME support programmes in the six countries has been prepared and is available in Annex 4. Second and Third Pillar support for SMEs have important synergies with the finance provided by IFIs.  A number of already announced programmes will facilitate coordination of finance and non-finance support including: Balkan Enterprise Facility (USD 35 million) and the EBRD/US Trust Fund for SMEs (USD 50 million).  In addition EC/Phare has made available co-financing of EURO 50 million for the EBRD/EU SME facility.

Each of the regional private sector initiatives described in the paper have different timing profiles related to their urgency, geographical coverage of existing programmes and extent of institutional infrastructure already in place.  As a result it is possible to identify a subset of initiatives which can be implemented on a “quick start” basis, defined as those initiatives where donor funds could be employed within the year 2000.  Additionally, the balance of donor funding requirements has been further differentiated into short (disbursement occurring approximately during 2001) and medium-term needs.  Quick start projects are those which are based on existing operations or on proven models which can be extended from one country to another. This approach is designed to facilitate donors ability to identify those projects which will have an immediate impact in the region.  
The following table summarises the total high priority additional donor funding needs with a breakdown of those initiatives which require funding on an urgent basis in order to facilitate “quick start” projects. 

Donor Funding Requirements for Regional Private Sector Initiatives by all IFI’s

 Regional Initiatives


Donor Co-Finance
Donor Technical

Assistance 
Funding

Gap


Quick Start
Short Term
Medium

Term


Quick Start/

Short Term
Medium                 term




1. Trade Facilitation Programmes
10
10

1

21

2. Trade Insurance Programmes /1



4
5
9

2.1Political Risk Insurance
15
15
20


50

2.2 Export Credit Support
9
17
22


48

3. Balkans Enterprise Facility



20
15
35

4. Small Equity Funds
5


3

8

5. Micro-Enterprise Banks
9
8

4
4
25

6. Contractor Credit Support
5
5
10
1
1
22

7. Credit Guarantee Pilot
3


1

4

8. Bank Restructuring



4
3
7

9. Political Risk Guarantees (Investment)
No additional funding (except Kosovo) See section 3.3

TOTAL in MEURO
56
55
52
38
28
229

/1 Amounts are indicative.  Contribution of World Bank own funds to be determined.

Note:  The table does not include funding for SME programmes already pledged by the EC and the US Government totalling approximately €100 million (see section 5).   Also some amounts have been pledged already to the Balkans Enterprise Facility.

Definitions:
Quick start: Disbursement in 2000; 


Short-term:  Disbursement in 2001;


Medium-term:  Disbursement after 2001

In conclusion, the total amount needed from donors (grant co-financing and technical assistance) for “Quick Start” and “Short term” projects is EURO 149 million.  Of this amount, the Balkans Enterprise Facility has received “in principle” indications of approximately EURO 35 million.  The “core” of minimum additional funding needs to facilitate the IFI’s response under the Stability Pact is, therefore, EURO 114 million.

Budget

Activities
TOTAL
FUNDED
NEEDED

Grant co-financing and technical assistance
149.000.000
35.000.000
114.000.000

Total 
149.000.000
35.000.000
114.000.000

For further information please contact Hans Peter Lankes

EBRD, One exchange square, London EC2A 2JN, UK

Tel : 44 171 338 7065

Fax : 44 171 338 6110

Vocational Education and Training

The impact of the conflicts on the economies in SEE has been severe, adding to decline in industrial production and products and to dramatic increase in unemployment. The skill level of the workforce is a significant determinant of investment and, in turn, of economic success. Furthermore, education and training contributes to strengthening economic performance, employment and the social fabric. Measures necessary to achieve a buoyant economy must include significant investment in the competence of people, especially to support private sector-, infrastructure- and regional development. It was decided that, within the framework of the Stability Pact, a working group led by the European Training Foundation be set up. The main objective of the group is to support the economic reconstruction process in SEE through the design and delivery of tailor-made Human Resource Development (HRD) reform initiatives. The priorities in the short term are SME development and infrastructure management. The regional dimension to Human Resource Development is emphasised through focusing on projects in institutional capacity building, networking and policy actions.

List of Priority Projects

Title
Funding Requested

Training and Retraining of Social Protection Stakeholders through Telecommunication Technologies
2,333,878

“Rapprochement with EU - structures”
500,000

Start Your Business - Improve Your Business
1,907,620

Human resource development project in FYROM in regional perspective
971,500

Transnational programme of short-term measures for SME support
820,000

Total Budget
6,532,998

In addition thereto, information on all the other projects, which have been included in the ETF-Action plan for Quick Start Measures 2000, is available at the European Training Foundation. The projects are in conformity with the results of the Stability Pact meeting in Skopje in February 2000, and have been endorsed by the Co-ordination Group for HRD under Economic Reconstruction for immediate funding.

For further details please contact the Co-ordination agency, European Training Foundation in Torino (www.etf.eu.int; tel: 0039 011 630 2222; fax: 0039 011 630 2200). Enquiries should be sent to the attention of:

Peter Greenwood

Stability Pact HRD Co-ordination Group

European Training Foundation

Villa Gualino

Viale Settimio Severo, 65

I – 10133 Torino

Training of Social Protection Stakeholders 


EURO 2.333.878

Background

The impoverishment of the population and inadequacy of the social protection systems are among the most serious problems that Southeast European countries have been facing during the last decade. The situation in the region was further aggravated as a result of the recent Kosovo crisis. Social dialogue is an important mechanism for the design and implementation of sustainable development strategies and programmes. It needs partners that have the capacity to deal professionally with pressing social issues, which includes specific knowledge at policy level, as well as skills for work with vulnerable groups and building successful partnerships. They should also have the flexibility to adjust to contemporary circumstances and exploit new opportunities.

In this sense, building human capacities to deal successfully with various aspects of social development in a changing environment is an urgent priority for the region.

Stability Pact Commitments, Objectives

The proposal is consistent with the Stability Pact principle of focusing on the regional dimension of institutional development. It concentrates on capacity building through vocational training, networking and policy reform, which are of critical importance for the Stability Pact. In the “Sofia Declaration” approved by the high-level tripartite Conference of ILO Constituents in South Eastern Europe on Employment, Labor and Social Policy (21-22 October 1999), the countries recognized the importance of these problems. The “Sofia Declaration” specifically promoted further regional cooperation in the economic and social fields in order to foster the establishment of efficient social protection systems.

Description

The project aims at capacity building of social protection stakeholders in Bulgaria to deliver high quality services in accordance with the EU norms and requirements. In the context of the ongoing social protection reform, this has become a priority for the Bulgarian Government. In line with regional cooperation development trends, the project will also offer training and retraining for people working in the social protection area from four selected Southeast European countries in accordance with their needs and priorities. This will be done through a network of training centers using new modular training methodology and telecommunication technologies – an “Intelligent Institute”. The project is expected to demonstrate improved quality, facilitated access and decreased costs of education and training. The project envisages to deliver the following outputs:

· an assessment for the training needs of the Bulgarian Ministry of Labour and Social Policy;

· establishment of a Project Management Unit;

· development of a strategy and training plan for the staff of the Ministry;

· establishment of a database for monitoring and implementation of the strategy;

· creation of an “Intelligent Institute” which includes:

· design of tailor-made modular training packages and related software ;

· training of 40 trainers;

· creation of a network of telecommunication centers, equipped with high-tech facilities in Bulgaria and abroad; 

· pilot-testing of the new training methodology through a number of workshops

Progress to date

The government of Bulgaria, ILO and the UNDP have agreed to establish the “Intelligent Institute” as an educational facility/environment that will include resources for effective training, technical equipment and telecommunication technologies for distant learning. 

The parties have also agreed to establish the “Intelligent Institute” through an initial reorganization of the Bulgarian Training Center “ Manastirski Livadi”. This Center is located about 10 km away from the capital Sofia and was build to operate as a training complex. It has a main training facility/building with 10 classrooms for group training, two fully equipped language laboratories, a conference hall with up to 100 seats and a hall for simultaneous interpretation. The Center allows simultaneous accommodation and training for up to 500 people. The three residence blocks are located nearby the main building and the space will be reorganized to fit the requirements for individual training. 

Contacts – Lead agency/agencies

Ministry of Labour and Social Policy 

Mr. Dimitar Matev

Head of International Programs Department

2, Triaditza str.

BG - 1000 Sofia

UNDP Office in Bulgaria

Ms. Anna Atanassova

Programme Officer

IPACT Building

Tzarigradsko Shausse, 7 km

BG - 1784 Sofia

ILO/CEET 

Budapest H-1066

14, Mozsár str.

Hungary


Budget

Activities
TOTAL
FUNDED
NEEDED

International Technical Assistance
395,960

395,960

Equipment and Public Works
1,943,298

1,943,298

Training
61,692

61,692

Miscellaneous
35 781

35 781

Total for 2 years
2,436,731

2,436,731USD= 2,333,878 EURO

Trainer Program for business-related admi. bodies - Rapprochement with EU-Structures


EURO 500.000

Background

The main purpose of the programme is to support the economic development and economic cooperation. By qualifying further multipliers on business and EU - related topics the public administration schools will be enabled to cover the demand on advanced training for the executive staff of business - related administrative bodies.

The programme concentrates on the target group of representatives of business - related administrative bodies, who will be qualified by multipliers in the necessity and requirements of EU - structures, to support and promote economic development and economic cooperation

Stability Pact Commitments, Objectives

The objectives of the proposal are in line with the overall commitments of the Stability Pact.

Description

Target groups:

· Multipliers and trainers from public administration schools / academies 

· Middle- and top - level staff of business-related administrative bodies

· Output:

· Until 2002 Training institutions for public administration will be able to carry out 

· cost-covering training activities on their own. 

In following main topics:

· Rapprochement with the EU – structures

· Rules, guidelines and general conditions of bilateral economic cooperation

Activities:

· Recruitment and selection of candidates

· Workshops and seminars to transfer knowledge of economic and EU - related topics

· Trainer qualification workshops to build up methodological and didactical trainer qualifications

Progress to date

Under preparation by the German Foreign Office. Start-up is forseen in march.

Contacts – Lead agency/agencies

Carl Duisberg Gesellschaft (CDG), Cologne

Mandatory Auswartiges Amt

Weyerstr. 79-83

D-50676 Cologne

Tel : 49 221 2098, 2225

Fax : 49 221 2483

Budget

Activities
TOTAL
FUNDED
NEEDED

Total
500.000

500.000

Employment creation through entrepreneurship development and business start-up


EURO 1.907.620

Background

Sustained growth of enterprises is essential to employment creation. ILO efforts in the area of job creation aim at the promotion of sustainable small enterprises and the upgrading of micro-enterprises in the informal sector, which generate most new jobs world-wide. ILO activities in this area include the the SIYB programme as one of its major tools. This technical cooperation programme was launched by the ILO to help member States implement the provisions of the Recommendation on job creation in small and medium-sized enterprises, adopted by the International Labour Conference in 1998. 

Stability Pact Commitments, Objectives

“We recognise that in the process of reconstruction and development, one of the major goals is to promote the notion of decent work for men and women. … Our countries must raise skill levels in order to raise living standards in open, competitive markets….create employment through re-start enterprises, training and private sector development … There is no other way to maintain and improve competitiveness. We, the participants of the Sofia Conference pledge to cooperate in implementing the reforms in employment and social fields …; … Our experience and ILO’s advice should be seen as useful in building up the institutions in order to reach the objectives of the Stability Pact.” (Declaration of the high level tripartite Conference of ILO Constituents in South Eastern Europe on Employment, Labour and Social Policy, 21-22 October 1999, Sofia, Bulgaria). 

Description

The immediate beneficiaries are the trainers, master trainers and the National Programme Facilitators, that will receive training and technical assistance supported by an intensive follow-up programme (as they train their clients). 21 trainers will be trained in every country

The ultimate beneficiaries of the project are the potential and existing entrepreneurs, with a focus on the (1) peri-urban or rural areas and (2) communities previously dominated by state-owned companies. High rates of unemployment and/or growing unemployment often exist in these areas and demand for firm programmes to target these groups and to create a dynamic environment for considering self-employment as a career option. Communities will be targeted that have a potential for growth within their local MSE business sector. Where appropriate, special attention is given to address the gender issues and the problems of minority groups. Women and ethnic minorities are usually the first to suffer from the consequences of economic restructuring and socio-economic disasters, that hit most countries under the Stability Pact. More than 1.500 entrepreneurs and business starters will be trained every year in every country.

Progress to date

Fact finding mission in the SP countries done and feasibility study and project document finished

Contacts – Lead agency/agencies

ILO: EUROPE/Mr. Pritzer +41 22 799 7256; EMPLOYMENT/Mr. Haftendorn tel.+41 22 799 6473

Budget

Activities
TOTAL
FUNDED
NEEDED

Fact finding, feasibility and project document
30.000
By ILO


Project implementation regional component

7 national components
705,300

1,202,320
none

none
705,300

1,202,320

Total in EURO for 2 years
1,907,620

1,907,620

Human resource development project in FYROM in a regional perspective.

EURO 971.500

Background

The development of the FYROM enterprises is in a critical phase. The economy has suffered from several successive crises since the independence in 1991.

The current situation in the enterprises is very limited financial and human resources to allocate to development activities nearly all resources are allocated the simple survival of the enterprises.

The national economic infrastructure is suffering from lack of investments during the last 10 years. The technologies have not been updated, staff has not been trained and new areas have not been introduced.

Investments in Human resources will be absolute necessary to secure sustainability in the potential investments in infrastructure.

Stability Pact Commitments, Objectives

The objectives of this proposal are in line with the overall commitments of the Stability Pact: deepening and strengthening of civil society, confidence building and reconciliation, to establish market economy structures and to establish and strengthen competitive and internationally integrated private sectors in the region.

The project is also in line with the outcome of the meeting of the Stability Pact Working Table on Economics Reconstruction held in Bari in October and in Rome in December 1999 which stressed the importance of investing in people and their skills. In addition, Working Table 1 at its meeting in Geneva October 1999 has clearly recognised the importance of Education.

Description

Established Centre for human resource development in SME business and infrastructural support to the economy

National steering committee established

Training needs analysis completed and National training resources identified and assessed

Curricula developed and trainers trained, pilot training delivered and evaluated

Strategy for further development. Regional dissemination planned

Target Groups: Managers and staff of SME’s, utility companies and professional education in FYROM and in the region

Activities: Establishment of a national steering committee, comprising representatives from: Chamber of Commerce, Trade Unions Association. Ministry of Education. Ministry of Development. Ministry of Labour – National Labour Market Services. Ministry of Environmental Protection and Ministry of Finance

Conducting training needs analyses in small business and in utility companies

Registering the training resources at universities, schools and private service companies

Developing a plan for pilot activities

Developing of Curricula for training courses in collaboration with the Pedagogical Institute

Training of trainers in delivery of training courses to business and utility companies

Delivery of around 100 training courses by local trainers

As assessment report including proposal for further actions drafted and evaluated

Regional dissemination seminars carried out.

SME’s

Management of Sales and Marketing. Financial Management. Production Management. Management of human resources. International trade management External and internal logistics. Quality control and quality awareness. Development and administration of IT systems. Business communication. Environmental descriptions. Business and labour market legislation and regulations.

Utility companies

Project management. Budgeting and financial control. Personnel management. Verification and documentation

Specific areas related training courses introducing new trends in: Waste processing. Energy supply. Water supply Road maintenance. Transport Postal system. Central and district heating. Telecommunication TV and Radio.

2 month. All training activities will be evaluated and a comprehensive report drafted. New action plan will be drafted and agreed with the steering committee.

Progress to date

A national steering committee has been established. Initial identification and prioritisation of projects carried out.

Key stake-holders network established.

Contacts – Lead agency/agencies

Lead agency for the project is the Ministry of Development. The national Chamber of Commerce will act as co-ordinator for the project. Contacts concerning the projects:

Ms Biljana Denkovska, Chamber of Commerce, Dimitrije Cupovski 13, Skopje, FYROM

Phone: +389 91 117-169; fax: +389 91 116-902

Budget

Activities
TOTAL
FUNDED
NEEDED

Fees
586000

586000

Direct costs
122500

122500

Reimbursable
263000

263000

Total
971.500

971.500

SEE Integrated Transnational Programme of Support for SMEs - Short-Term Measures.


EURO 820.000

Background

In South Eastern Europe the existing level of international co-operation amongst SMEs is almost negligible. Many SMEs suffer from lack of information, lack of skills to use new technologies and to manage their businesses, Lack of access to credit facilities, inability to anticipate changes in their dynamic environment. In addition, many SMEs do not have the resources or the skills necessary to manage properly their human resources. Enterprises rely essentially on the soft infrastructure comprised of banks, training providers (including business schools), Chambers of Commerce, business associations, consultant services.

Stability Pact Commitments, Objectives

The Human Resource Development Consultative Group of the Stability Pact Working Table II was mandated to develop a regional (transnational) SME support programme focusing on the following key areas: (1) institutional capacity building, (2) network development and (3) policy reform.

The EBRD has the leading role for co-ordinating the delivery of concrete project proposals in the field of private sector development. A major effort will be needed to:

Accompany the initiatives identified by the EBRD with measures increasing the knowledge and skills of SME managers.

Support those institutions that provide services to enterprises (Chambers of commerce, training providers, advisors, business associations, etc.).

Description

This fiche generally refers to the first phase (until March 2001) of a series of more extended actions which are designed to ensure an integrated, regional approach to supporting the development of SMEs, which are the main source of job creation in South Eastern Europe.

This SME support programme will build upon the previous donor support for the SME sector and will have the added value of being an integrated, transnational programme for the whole region.

The first important step will be to assess the actual situation in each country regarding SME development, through an in-depth analysis of needs and by convening national networks of key decision-makers from business support organisations. These actions will lead to the achievement of the following objectives:

Institution-Building - preparatory surveys conducted throughout the region; mapping carried out of existing SME sector; survey of management training needs of existing SME sector; review of current SME good practice in the region; identification of business support mechanisms which will enable small businesses to emerge and grow;

Policy Reform - survey conducted of existing international support to this sector; mapping of existing credit facilities carried out;

Design of Transnational Integrated SME Support Programme for South-Eastern Europe (for implementation 2001-2004) – based the findings of a) and b) above.

The main output is to develop entrepreneurial skills and activities through international co-operation in the region.

Progress to date

The meetings of the Working Table on Economic Reconstruction of the Stability Pact (Working Table II), held at the end of the last year, have stressed the importance of projects which invest in people. At a Table II meeting in 10-11 February 2000, the HRD Consultative Group decided to undertake further consultations on these proposals with representatives of the countries concerned and the leading international agencies involved – the EC, the ETF, EIB, the EBRD, the WB, the ILO, bilateral donors, etc.

Contacts – Lead agency/agencies

The European Training Foundation is available to act as lead agency in collaboration with major international funding institutions. The ETF will liaise closely with the European Bank for Reconstruction and Development for the implementation of this project.

Budget

Activities
TOTAL
FUNDED
NEEDED

Institutional Building – SME Regional Need Analysis
320.000
-
 320.000

Policy Reform – Donor Support Mechanism for SMEs & Identification of Key Growth Sectors for SMEs
400.000
-
 400.000

Design of Transnational SME Support Programme for SEE (for implementation 2001-2004)
 100.000
-
 100.000

Total in EURO (until March 2001)
 820.000
-
 820.000

Environment

From the start, participants in the Stability Pact for South Eastern Europe recognised environment as one of the obvious areas for a collective approach. By its nature it offers the possibility to contribute to the objectives of the pact through truly regional cooperation. Experience from other regions in Europe has shown that it has been possible to reinforce regional environmental cooperation in spite of wider political difficulties. This, in return, has helped to foster wider political dialogue.  Thus in South Eastern Europe, regional cooperation in the field of environment can foster greater regional cooperation also in other areas and thereby can contribute to the reconstruction of the institutions, governments and viable civil society in the region.

Based on this understanding, the idea of a Regional Environmental Reconstruction Program (RERP) was developed. The concept of this program was originally submitted by the Regional Environmental Center for Central and Eastern Europe (REC) to the European Commission in September 1999, and was presented by the Commission at meetings of the Stability Pact Working Table II on economic reconstruction, development and co-operation in Bari (October 1999) and in Skopje (February, 2000).  At the latter meeting the establishment of the Task Force headed by the European Commission and one country from SEE, for implementation of the RERP was endorsed. The SEE countries, through their declaration at the meeting of high officials from the environment ministries in Skopje on 26-27 January 2000 endorsed this approach. This will be followed up by a ministerial declaration at the meeting to be held in Skopje on 15/16 March 2000.

List of Projects

Title
Funding requested 

Regional Environmental Reconstruction Program
25.200.000

Clean up of hot spots in the FRY
17.000.000

Transboundary Nature Protection Areas
900.000

Post Conflict Environmental Assessment Albania
600.000

Post Conflict Environmental Assessment FYROM
550.000

Total
44.250.000

Regional Environmental Reconstruction Programme.


EURO 25.200.000

Background

Environmental issues have been given high priority because of their truly regional nature. The regional environmental reconstruction plan was developed as a framework to assist the social and administrative changes needed to allow long-term sustainable development in the region. By giving their support to this plan the Balkan countries have demonstrated their commitment to its success and readiness to assume their responsibilities. Their declarations demonstrate that the principle themes of the plan are not only those of the donor community but of the countries themselves. Whilst the primary objective of the programme is to improve environmental management in the region it will also reinforce the role of local government and civil society in decision making and foster real regional cooperation

Stability Pact Commitments, Objectives

This plan was endorsed by WT2 as a basis for further work on environmental issues at its meeting in February 2000. At the same meeting the establishment of the Task Force for implementation was endorsed. The plan was supported by the European Commission who first tabled it at the WT2 meeting in Bari (October 1999) and many other potential donors.

The Balkan countries, through their declaration at the meeting of high officials from the environment ministries in Skopje on 26-27 January 2000 endorsed this approach. This will be followed up by a ministerial declaration at the meeting to be held in Skopje on 15/16 March 2000.

Description

This programme offers the framework in which regional environmental cooperation can be pursued. The framework consists of five priority components namely:

· Institutional strengthening and policy development

· Environmental Civil Society building

· Emergency assistance for combating war damage

· Reinforcement of existing co-operative mechanisms and structures and the development of regional cross-border projects.

· Support to priority national and local environmental projects.

A task force for implementation and a secretariat for co-ordination will service the mechanism. A full description of the programme components is given in the document tabled at the WT2 meeting on 11/2/2000 (“Regional Environmental Reconstruction Programme for South Eastern Europe, February 10, 2000”)

Progress to date

A detailed project list for four priority components has been developed. Identification of priority national and local environmental projects is in a preliminary phase and no pledges are being sought at this conference for this aspect. The programme has been endorsed within the framework of the Stability Pact and the Balkan countries will endorse the programme at their meeting in Skopje on 15/16 March 2000. Initial pledges have already been received from some bilateral donors. 

Contacts – Lead agency/agencies

The Task Force for Implementation will be co-chaired by a country of the region on a rotating basis and the European Commission. The Regional Environment Centre (REC) will provide the Secretariat. The Task Force will be open to the countries SEE, donor countries, stakeholders and relevant international organizations and institutions. 

For further information please contact: Timo Maekelae, Head of Unit, European Commission, Directorate General XI, Tel. +32 2 2969517, Fax: +32 2 2994123

Budget

Activities
TOTAL
FUNDED
NEEDED

Institutional strengthening and policy development
4,480,000 
1,200,000 
3,280,000

Environmental Civil Society building
5,720,000 
600,000
5,120,000

Emergency assistance for combating war damage (not including UNEP programmes for clean-up of hot spots)
14,000,000 

14,000,000

Reinforcement of existing co-operative mechanisms and structures and the development of regional cross-border projects.
3,800,000 
1,000,000
2,800,000

Total in EURO for 2 years
28,000,000
2,800,000
25,200,000

Clean up of Environmental Hot Spots in the FRY 


EURO 17.000.000

Background

Based on scientific assessment of the environmental consequences of the Kosovo conflict, carried out by the joint UNEP/UNCHS (Habitat) Balkans Task Force (BTF), it is concluded, that the Kosovo conflict had serious impacts locally, potentially posing great risk for the workers in the specific locations and potentially for the nearby population.  In the BTF-report published in October –99, it was concluded the pollution detected at four environmental “hot spots” (Pancevo, Kragujevac, Novi Sad and Bor), is serious and poses a threat to human health.  At these sites immediate clean-up action, which should be seen as a part of humanitarian assistance to the region, is called for. UNEP included in joint cooperation with UNDP these recommendations in the “OCHA consolidated inter-agency appeal for funding humanitarian assistance” for the year 2000. 

Stability Pact Commitments, Objectives

Addressing environmental problems that threaten the future well being of the citizens of the region is a matter of urgency.

Cooperative support to ensure that the necessary emergency investments for pollution remediation at identified environmental hot-spots is called for.

The integration of environment into the very beginning of the reconstruction process will ensure that all activities will serve to foster the long-term sustainable development of the region

Environmental projects which focus on cross-border projects, such as investments for pollution remediation of the Danube, will also facilitate networks and cooperation between countries of the region. 

Description

Carry out a feasibility study in January-April 2000 to have detailed information on the expertise, equipment and resources needed for the clean-up at the four «hot spots » in Pancevo, Kragujevac, Novi Sad, and Bor.  The feasibility study should then be followed by the actual clean-up as soon as possible.

Planning and implementing the clean-up at the four environmental “hot spots”, according to the following recommendations;

Detailed groundwater studies and monitoring of drinking water should be conducted to determine whether pollution has contaminated sources of drinking water (this recommendation should be implemented for all of the hot spots  - Pancevo, Kragujevac, Novi Sad and Bor - and other sites potentially at risk).

Surface soil contaminated with heavy oil, PCBs, heavy metals and other hazardous substances should be given remedial treatment and, if necessary, removed from all industrial sites and securely stored.

A detailed waste disposal plan should be developed and implemented for every site, and for the FRY as a whole. Immediate action should be taken for the secure storage of hazardous waste (including medical waste), even if facilities for its final treatment or disposal are not yet available. 

Monitoring of air, water, soil, agricultural products and human health, as well as communication of the results of such monitoring to the population around all industrial ‘hot spots’, should be continued, and, if necessary, increased.

Progress to date

The feasibility study will be finalized during the month of March, and a draft will be circulated already by mid-March.  The clean-up could thus start in May 2000.

Contacts – Lead agency/agencies

UNEP Balkans Task Force, Chemin des Anemones 11, 1219 Châtelaine-Geneva, Switzerland.  Mr. Pekka Haavisto, Chairman, tel. +41 22 9178616, fax: +41 22 9178064.

UNDP Emergency Response Division, Chemin des Anemones 11, 1219 Châtelaine-Geneva, Switzerland.  Mr. Larry De Boice, Deputy Director. 

Budget

Activities
TOTAL
FUNDED
NEEDED

Feasibility study
750 000
750 000
0

Clean-up
17 000 000
-
17 000 000

Total in EURO for 2 years
17 750 000
750 000
17 000 000

Transboundary nature protection areas 


EURO 900.000

Background

Based on scientific assessment of the environmental consequences of the Kosovo conflict, carried out by the joint UNEP/UNCHS (Habitat) Balkans Task Force (BTF), it is concluded, that the Kosovo conflict had serious impacts locally, potentially posing great risk for the workers in the specific locations and potentially for the nearby population, without causing a large-scale regional environmental catastrophe. 

General findings of the experts who concentrated on the damage to biodiversity in the conflict areas concluded that the physical damage from the air strikes is significant within limited areas, but of relatively minor importance when seen in relation to the overall size of the protected areas and the ecosystems which surround the hit sites. 

Nevertheless, experts underlined that the issue of large number of unexploded ordnance in the protected areas is both an immediate safety issue (risk to staff working in protected areas) and a possible long-term constraint to future tourism in and around protected areas. 

BTF report lays a particular importance on the transboundary cooperation between the protected areas. The biodiversity in the region of Balkans is extremely rich and valuable to the entire Europe. Strengthening of the network and co-operation of national parks is, indeed needed in order to sufficiently protect the European ecological values.  

Protected areas can be a nucleus for cooperation between transboundary communities and local people and can improve existing contacts across borders. The involvement of local communities improves the understanding between neighbouring countries and also supports the ideals of nature protection. 

The proposed Prokletije National Park is situated on the border (Kosovo-Montenegro-Albania).

Stability Pact Commitments, Objectives

The integration of environment into the very beginning of the reconstruction process will ensure that all activities will serve to foster the long-term sustainable development of the region

Environmental projects which focus on cross-border projects will also facilitate networks and cooperation between countries of the region. 

Description

UNEP together with relevant expert organisations will assess existing plans for expanding the protected area network in Kosovo.  Special and immediate attention should be given to the proposed Prokletije National Park both because of its exceptionally high biodiversity and its significant potential role as a transboundary ‘peace park’ (Kosovo-Montenegro-Albania).

UNEP together with relevant bodies should coordinate and develop the real and potential role for Balkan transboundary protected areas as ‘peace parks’. The IUCN/WCPA recommendation from the Stelvio 1998 Conference to establish a Transboundary Protected Area Emergency Response Mechanism at WCMC should be expedited.  Transboundary cooperation can be an instrument for a better understanding between people in border regions. Protected areas of high quality can become a factor for regional development and especially promote tourism due to their positive image. In this context, careful development based on sustainable tourism takes priority.  The advantages that large and diversified protected areas on both sides of the border or large spacious cultural landscapes can offer, should be used for the benefit of joint advertising strategies.  These should not be in conflict with nature conservancy objectives. 

Since many years the authorities of the region have put efforts on the creation of a protected area in the Prokletije mountainous area. The protection of the area in question has a very significant value to all region of Balkans. 

Progress to date

Project proposal has been circulated and discussed.

Contacts – Lead agency/agencies

UNEP Balkans Task Force, Chemin des Anemones 11, 1219 Châtelaine-Geneva, Switzerland.  Mr. Pekka Haavisto, Chairman, tel. +41 22 9178616, fax: +41 22 9178064.

Budget

Activities
TOTAL
FUNDED
NEEDED

Environmental assessment
900 000
0
900 000

Total in EURO for 2 years
900 000
0-
900 000

Post conflict environmental assessment Albania 


EURO 600.000

Background

As a part of an overall assessment of the environmental consequences of the Kosovo conflict in FRY (Kosovo, Montenegro and Serbia), Macedonia, and Albania, the United Nations Environment Programme, Balkans Task Force will organise an independent and objective assessment of the direct and indirect environmental impacts of the conflict, mainly raising from large refugee flows during the conflict into and from Albania. 

The assessment will collect and review available information, analyse the reports and monitoring of local experts by visiting the most damaged sites vulnerable to environmental degradation and independently measuring the damage when needed. UNEP/BTF will report on its findings and short and long term recommendations to all parties interested. In particular, the report will consist of recommendations for those parties involved in the reconstruction and rehabilitation processes of the region.

Stability Pact Commitments, Objectives

Addressing environmental problems that threaten the future well being of the citizens of the region is a matter of urgency.

The integration of environment into the very beginning of the reconstruction process will ensure that all activities will serve to foster the long-term sustainable development of the region.

Description

Collect pre-information from existing available information in close co-operation with relevant institutions and organisations. 

Identify the number of refugees

Identify the vulneralble areas affected by the refugee camps and flows

Analyse the state of the environment in these vulnerable and affected areas before the conflict

Analyse the main environmental risks and threats in these areas

Analyse the capacity to handle solid waste and waste water in the areas

Assess the existing reports on the impacts

Analyse and verify the stated quantity and quality of the impacts

Review the recommendations given for short-term and medium-term remediation and long-term policy guideline

Gather information from the damaged areas and sites, if needed, by sampling, taking measurements and using appropriate methods and available equipment to 

Analyse the impacts on fresh water sources and wetland areas

Analyse the impacts on biodiversity 

Analyse the Waste 

Assess the prevention, remediation or monitoring actions undertaken by local or international organisations

Assess the policy recommendation given by the local or international organisations

Report on the findings should include the immediate recommendations to (a) avoid risks for human heath, (b) diminish further environmental damage from the damaged sites, and (c) remediation activities to overcome the problems, and (d) to avoid the same problems in the future.

Progress to date

Project proposal has been circulated and discussed.

Contacts – Lead agency/agencies

UNEP Balkans Task Force, Chemin des Anemones 11, 1219 Châtelaine-Geneva, Switzerland.  Mr. Pekka Haavisto, Chairman, tel. +41 22 9178616, fax: +41 22 9178064.

Budget

Activities
TOTAL
FUNDED
NEEDED

Environmental assessment
600 000
0
600 000

Total in EURO for 2 years
600 000
0-
600 000

Post conflict environmental assessment FYROM


EURO 550.000

Background

As a part of an overall assessment of the environmental consequences of the Kosovo conflict in FRY (Kosovo, Montenegro and Serbia), Macedonia, and Albania, the United Nations Environment Programme, Balkans Task Force will organise an independent and objective assessment of the direct and indirect environmental impacts of the conflict, mainly raising from large refugee flows during the conflict into and from FYROM. 

The assessment will collect and review available information, analyse the reports and monitoring of local experts by visiting the most damaged sites vulnerable to environmental degradation and independently measuring the damage when needed. UNEP/BTF will report on its findings and short and long term recommendations to all parties interested. In particular, the report will consist of recommendations for those parties involved in the reconstruction and rehabilitation processes of the region.

Stability Pact Commitments, Objectives

Addressing environmental problems that threaten the future well being of the citizens of the region is a matter of urgency.

The integration of environment into the very beginning of the reconstruction process will ensure that all activities will serve to foster the long-term sustainable development of the region.

Description

Collect pre-information from existing available information in close co-operation with relevant institutions and organisations. 

Identify the number of refugees

Identify the vulneralble areas affected by the refugee camps and flows

Analyse the state of the environment in these vulnerable and affected areas before the conflict

Analyse the main environmental risks and threats in these areas

Analyse the capacity to handle solid waste and waste water in the areas

Assess the existing reports on the impacts

Analyse and verify the stated quantity and quality of the impacts

Review the recommendations given for short-term and medium-term remediation and long-term policy guideline

Gather information from the damaged areas and sites, if needed, by sampling, taking measurements and using appropriate methods and available equipment to 

Analyse the impacts on fresh water sources and wetland areas

Analyse the impacts on biodiversity 

Analyse the Waste 

Assess the prevention, remediation or monitoring actions undertaken by local or international organisations

Assess the policy recommendation given by the local or international organisations

Report on the findings should include the immediate recommendations to (a) avoid risks for human heath, (b) diminish further environmental damage from the damaged sites, and (c) remediation activities to overcome the problems, and (d) to avoid the same problems in the future.
Progress to date

Project proposal has been circulated and discussed.

Contacts – Lead agency/agencies

UNEP Balkans Task Force, Chemin des Anemones 11, 1219 Châtelaine-Geneva, Switzerland.  Mr. Pekka Haavisto, Chairman, tel. +41 22 9178616, fax: +41 22 9178064.

Budget

Activities
TOTAL
FUNDED
NEEDED

Environmental assessment
550 000
0
550 000

Total 
550 000
0
550 000
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